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關於本集團
中國三迪控股有限公司（「本公司」），連

同其附屬公司（「本集團」或「我們」）是一

所於物業發展及物業投資業務為主要業

務營運之公司，透過專注於不同物業及

項目的發展及銷售，探索市場中的發展

機會。本集團之業務營運點覆蓋於不同

地區，包括西安、寶雞、上海及杭州等重

點城市，在各地發展不同類型的項目。同

時，本集團亦在不同城市發掘物業投資

及銷售市場，把握區域的潛在機會，實行

穩健發展。

關於本報告
本環境、社會及管治報告（「本報告」）旨

在披露中國三迪控股有限公司（「本公

司」），連同其附屬公司（「本集團」）於二

零二四年一月一日至十二月三十一日（二

零二四財政年度）及二零二五年一月一日

至十二月三十一日（二零二五財政年度）

（統稱「報告期間」）的環境、社會及管治

政策及表現，覆蓋物業發展及物業投資

業務分部的營運，涵蓋位於中國內地的

總部辦公室及營運點。

報告原則
本集團在準備此報告的過程中，已根據

香港聯合交易所有限公司證券上市規則

附錄C2的環境、社會及管治報告守則所
列出的四大原則，進行數據收集與統計。

這四大原則為我們提供了一個框架，使

我們能夠以系統化的方式管理並披露與

我們業務相關的重要環境、社會與管治

信息。本報告以中英文編制及刊發，並已

上載至香港聯合交易所有限公司及本集

團之網站，以供查閱及下載。如有任何抵

觸或不相符之處，概以英文版本為準。

ABOUT THE GROUP
China Sandi Holdings Limited (the “Company”, together 
with its subsidiaries, the “Group” or “we”) is a company 
principally engaged in the business of property development 
a n d  p r o p e r t y  i n v e s t m e n t ,  e x p l o r i n g  d e v e l o p m e n t 
opportunities in the market by focusing on the development 
and sales of different properties and projects. The Group 
operates business in different regions, including key cities 
such as Xi’an, Baoji, Shanghai and Hangzhou, and develops 
different types of projects in various regions. At the same 
time, the Group also explores property investment and sales 
markets in different cities to seize potential opportunities in 
the region and achieve steady development.

ABOUT THIS REPORT
This Environmental, Social and Governance Report (the 
“Report”) aims to disclose the environmental, social and 
governance (“ESG”) policies and performance of China 
Sandi Holdings Limited (the “Company”), together with 
its subsidiaries (the “Group”), for the reporting periods 
from 1 January to 31 December 2024 (“FY24”) and 1 
January to 31 December 2025 (“FY25”) (collectively, the 
“Reporting Periods”), covering the operations of the property 
development and property investment business segments, 
which covers the headquarters office and places of business 
located in Chinese Mainland.

REPORTING PRINCIPLE
In the process of preparing this Report, the Group has 
conducted data collection and statistics in accordance with 
the four principles set out in the Environmental, Social and 
Governance Reporting Code in Appendix C2 to the Rules 
Governing the Listing of Securities on The Stock Exchange 
of Hong Kong Limited. These four principles provide a 
framework for us to manage and disclose material ESG 
information relevant to our business in a systematic manner. 
This Report is prepared and published in both Chinese and 
English, and has been uploaded to the websites of The 
Stock Exchange of Hong Kong Limited and the Group for 
reviewing and downloading. In the event of contradiction or 
inconsistency, the English version shall prevail.
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Reporting principle
報告原則

The Group’s reply
本集團回應

Materiality During the Reporting Periods, the Group identified relevant material issues by 
inviting internal and external stakeholders to conduct questionnaire surveys.

重要性 本報告期間，本集團邀請內部及外部持份者進行問卷調查，識別相關重要議題。

Consistency Unless otherwise stated, the Group adopts the same statistical methods as those 
adopted in previous reports to ensure the comparability of relevant information 
and data.

一致性 除另外說明，本集團採用與過往報告一致的統計方法，確保持分者能夠就集團

表現進行具意義的比較。

Balance The Group adheres to the principle of fairness and impartiality in preparing the 
Report in an unbiased manner.

平衡 本集團遵守公平公正的原則，以不偏不倚的方式編製本報告。

Quantitative The Group discloses quantitative performance and calculation methods.

量化 本集團披露量化的表現及計算方法。

確認及批准
本報告使用的定性及定量信息均來自本

集團的公開資料、正式文件及相關統計數

據。董事會已於二零二六年三月三十一

日確認及批准本報告。

意見及回饋
本集團重視不同持份者的意見，並歡迎

將其回饋告知本集團，以助更全面的營

運與發展。如  閣下對本報告內容或可持
續發展相關事宜有任何反饋，可透過以

下方式與我們聯絡：

電郵： info@chinasandi.com.cn
地址： 香港西營盤第三街56-72號
 福滿大廈1樓G室

可持續發展管治架構
管治架構
有效的可持續與發展管治架構，可協助

集團定期檢視並改進我們的業務實踐，

以達到我們的可持續發展目標，同時有

助於提升我們在持份者眼中的形象及信

譽，長遠改善集團業務發展。

Confirmation and Approval

The qualitative and quantitative information used herein are 
sourced from public information, official documents and 
relevant statistics of the Group. The Board has confirmed and 
approved this Report on 31 March 2026.

Opinion and Feedback

The Group values the opinions of various stakeholders 
and welcomes feedbacks to the Group to contribute to 
comprehensive operation and development. You may contact 
us by email or by post to the address below if you have 
any questions or feedback on the content of this Report or 
sustainability-related matters:

Email:	 info@chinasandi.com.cn
Address:	 Unit G, 1/F, Fook Moon Building
	 56-72 Third Street
	 Sai Ying Pun, Hong Kong

SUSTAINABILITY GOVERNANCE STRUCTURE
Governance Structure

An effective sustainability and development governance 
structure can help the Group to regularly review and improve 
our business practices to achieve our sustainability goals, and 
at the same time help to enhance our image and credibility 
in the eyes of our stakeholders and improve the Group’s 
business development in the long run.
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在報告期間，本集團已成功設立了具有

持續性的治理架構與系統。董事會負責

監督此架構的運作以及整體表現，並透

過討論與監管結果制定長期且可持續的

發展方針。我們透過委派高階管理人員

以及相關部門和員工，成立了環境、社會

和治理工作小組（「工作小組」），該小組

負責統籌相關工作，並定期向董事會匯

報。透過工作小組的定期報告，董事會評

估當前及新興的業務風險，包括與可持

續發展相關的因素及氣候相關機遇，以

完善策略性指標，並確保已制定適當的

風險緩解措施。

The Board
董事會

ESG Working Group
環境、社會及管治工作小組

Senior Management
高級管理人員

Functional Department
職能部門

Project Leader
項目負責人

在有效的管治架構中，工作小組扮演著

關鍵的角色。工作小組每季度均會舉行

一次會議，與各地區的小組成員匯報和

討論相關議題。此外，工作小組透過線上

工作群組實現日常溝通，以便及時回應

各種問題。而透過收集並分析內部和外

部的數據和資訊，工作小組可將有用的

分析匯報予董事會，為制定或調整策略

提供協助。

During the Reporting Periods, the Group has successfully 
established a sustainable governance structure and system. 
The Board is responsible for overseeing the operation of 
this structure and overall performance, and developing a 
long-term and sustainable development approach through 
discussions and regulatory outcomes. We have appointed 
senior management and relevant departments and employees 
and established an Environmental, Social and Governance 
Working Group (the “Working Group”) that is responsible 
for coordinating relevant work and reporting to the Board 
on a regular basis. Through regular reports from the 
Working Group, the Board evaluates current and emerging 
business risks, including sustainability-related factors and 
climate-specific opportunities, to refine strategic metrics and 
ensure appropriate mitigation measures are in place.

The Working Group plays a key role in an effect ive 
governance structure. The Working Group meets quarterly 
to report and discuss relevant issues with its members in 
each region. In addition, the Working Group communicates 
daily through online workgroups to timely respond to issues. 
By collecting and analyzing internal and external data and 
information, the Working Group can report useful analysis to 
the Board to assist in formulating or adjusting strategies.
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為了加強我們的可持續管治架構的表現，

我們已經聘請外部專業顧問協助，讓集

團能夠更有效地推進可持續發展目標，

並確保我們的業務實踐始終符合可持續

發展理念。

風險管理
本集團透過持續風險識別和管理，確保

運作穩定並制定適當控制機制。我們已

依據美國反虛假財務報告委員會下屬的

發起人委員會（Committee of Sponsoring 
O r g a n i z a t i o n s  o f  t h e  T r e a d w a y 
Commission，簡稱「COSO」）的企業風險
管理框架，制定風險管理和內部控制流

程，並由董事會監督。在長期管理方面，

工作小組會進行定期評估及季度的董事

會匯報，提升管理效能；而監察部門則透

過「三道防線」模式和「不能、不敢、不想」

的文化，實現有效的風險和內部管控。

在報告期間，本集團並無識別出重大的

環境、社會和管治風險，我們將持續檢視

自身管控系統，並對任何識別的風險制

定相應措施，以確保長期穩健發展。

氣候相關風險管理
本集團將氣候相關風險與機遇視為業務

策略的重要組成部分，並加以評估及監

察，以確保長期財務韌性。我們將相關因

素納入以COSO為基礎的整體框架之中，
以系統化方式應對物理風險及轉型風險。

在報告期間，本集團持續檢討其管理及

監控系統，以制定相應的風險緩解措施，

確保我們的長遠發展保持穩定。

To strengthen the performance of our sustainabi l i ty 
governance structure, we have engaged an external 
professional consultant to assist the Group in advancing 
our sustainability goals more effectively and ensuring our 
business practices are always in line with our sustainability 
philosophy.

RISK MANAGEMENT
Through continuous risk identification and management, 
the Group ensures operational stability and establishes 
appropriate control mechanisms. We have developed risk 
management and internal control processes in accordance 
wi th the Enterpr i se R i sk Management – In tegrated 
Framework of the Committee of Sponsoring Organizations 
of the Treadway Commission (“COSO”), which is supervised 
by the Board. In terms of long-term management, the 
Working Group conducts regular assessments and quarterly 
Board reports to improve management effectiveness. The 
supervision department achieves effective risk and internal 
control through the “three lines of defense” model and the 
culture of “can’t, don’t dare, don’t want to（不能、不敢、不
想）”.

During the Reporting Periods, the Group has not identified 
significant environmental, social and governance risks. We 
will continue to review our management and control system 
and formulate corresponding measures for any identified 
risks to ensure long-term stable development.

Climate-Related Risk Management

The Group assesses and monitors climate-related risks and 
opportunities as integral to our business strategy, ensuring 
long-term financial resilience. We integrate these factors into 
our overarching COSO-based framework to systematically 
address both physical and transition risks. During the 
Reporting Periods, the Group has continued to review our 
management and control systems to formulate corresponding 
m i t iga t ion measu re s ,  ensu r ing tha t  ou r  l ong- te rm 
development remains stable.
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Physical Risks 物理風險

Potential Operational Impacts on our 
Business and Value Chain

Current and Anticipated Financial 
Impacts

對我們業務及價值鏈的潛在營運影響 當前及預期的財務影響

Extreme Heat – Increased health and safety risks to 
employees, construction workers, and 
tenants due to prolonged heat exposure

– Heightened demand for cooling and 
power systems, potentially stressing grid 
infrastructure

– Reduced worker productivity
– Higher cooling costs and 

operating expenses
– Potential decline in foot traffic 

and visitor numbers to our 
properties

極端高溫 –  長時間暴露於高溫環境下，增加員工、

建築工人及租戶的健康與安全風險

–  對冷卻及電力系統的需求上升，可能對

電網基礎設施構成壓力

–  勞工生產力下降

–  冷卻成本及營運開支上升

–  我們物業的人流及訪客數量可能

下降

Extreme 
Precipitation & 
Flooding

– Heightened demand for flood-proofing 
measures in project design

– Potential business interruptions due 
to site flooding, transport delays, and 
supply chain disruptions

– Risk of delays in project completion

– Increased insurance premiums
– Higher capital expenditures for 

preventive/resilience measures
– Potential revenue loss from 

operational downtime and project 
delays

極端降水及洪水 –  對項目設計中防洪措施的需求增加

–  由於工地水浸、運輸延誤及供應鏈中斷，

可能導致業務中斷

–  項目完工延誤的風險

–  保險費用上升

–  預防性╱韌性措施的資本開支增

加

–  因營運中斷及項目延誤而可能導

致收入損失
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Transitional Risk 轉型風險

Potential Operational Impacts on our 
Business and Value Chain

Current and Anticipated Financial 
Impacts

對我們業務及價值鏈的潛在營運影響 當前及預期的財務影響

Regulations – Increased compliance requirements for 
energy efficiency

– Need for rigorous monitoring of carbon 
emissions

– Higher capital costs for building 
retrofits

– Potential penalties for 
non-compliance

法規 –  能源效率方面的合規要求提高

–  需要對碳排放進行更嚴格的監測

–  樓宇翻新改造的資本成本上升

–  不遵守規定可能面臨處罰

Energy Costs – Operational pressure during energy price 
volatility

– Shift required toward renewable energy 
sources

– Higher short-term operating 
expenses

– Need for long-term energy 
procurement strategies

能源成本 –  能源價格波動期間對營運構成壓力

–  需要轉向使用可再生能源

–  短期營運開支增加

–  需要制定長期能源採購策略

Raw Materials – Increased cost of carbon-intensive 
materials

– Pressure to adopt low-carbon alternative 
materials

– Higher development and 
construction expenditures

– Margin compression from 
material price inflation

原材料 –  高碳排放材料成本上升

–  採用低碳替代材料的壓力增加

–  開發及建設開支上升

– 原材料價格通脹導致利潤率壓縮

Consumer 
Demand

– Rising tenant preference for green, 
sustainable assets

– Need for rapid adoption of sustainable 
building designs

– Potential loss of competitiveness 
if assets lag market standards

– Potential for premium pricing on 
“green” properties

消費者需求 –  租戶對綠色及可持續資產的偏好上升

–  需要迅速採用可持續建築設計

–  若資產落後於市場標準，可能喪

失競爭力

–  「綠色」物業具備溢價定價的潛力

Green Finance – Tighter criteria for sustainability-linked 
financing

– Requirement for detailed, verified ESG 
disclosure

– Difficulty accessing capital if ESG 
metrics are weak

– Favorable borrowing rates for 
green-certified projects

綠色金融 –  與可持續發展掛鈎的融資標準趨嚴

–  需要提供詳盡且經核實的環境、社會及

管治披露

–  若環境、社會及管治表現欠佳，

或難以取得資金

–  綠色認證項目可享有較優惠的借

貸利率
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轉型機遇

Potential Operational Impacts on our 
Business and Value Chain

Current and Anticipated Financial 
Impacts

對我們業務及價值鏈的潛在營運影響 當前及預期的財務影響

Resource 
Efficiency

– Implementation of energy-saving 
technologies

– Reduced waste generation through 
optimized processes

– Lower long-term operational and 
utility costs

– Improved asset lifecycle 
profitability

資源效率 –  實施節能技術

–  透過優化流程減少廢棄物產生

–  降低長期營運及公用事業成本

–  提升資產全生命周期的盈利能力

Low-Carbon 
Growth

– Development of resilient, energy-efficient 
buildings

– Stronger alignment with ESG-conscious 
tenants

– Enhanced property valuation and 
asset marketability

– Improved ability to secure 
low-interest green financing

低碳增長 –  發展具韌性及高能源效率的建築

–  與重視環境、社會及管治的租戶更趨一

致

–  提升物業估值及資產市場吸引力

–  增強獲取低息綠色融資的能力

Energy 
Diversification

– Transition to renewable energy
– Reduced dependency on fossil-fuel 

power grids

– Protection against energy price 
volatility

– Potential reduction in overall 
energy-related capital 
expenditures

能源多元化 –  轉向使用可再生能源

–  降低對化石燃料電網的依賴

–  有助抵禦能源價格波動

–  有望降低整體與能源相關的資本

開支

Transitional Opportunities
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持份者溝通
透過與持份者定期和長期的互動，本集

團能更深入了解他們的需求和期望，進

而幫助我們加強營運表現，並有助於我

們制訂營運策略和發展方向。本集團期

望透過多元化的溝通方式，與持份者建

立並維持正向的互動關係。我們將持續

投入資源，以確保持份者溝通工作的有

效進行，並定期回應持份者的關切與期望。

Stakeholder groups
持份者組別

Communication channels

溝通渠道

Directors and shareholders •	 Board meetings

董事及股東 • 董事會會議

Shareholders •	 Shareholders’ general meeting
•	 Financial reports, announcements and circulars
•	 Email

股東 • 股東大會

• 財務報告、公告及通函

• 電子郵件

Employees •	 Regular meetings
•	 Work and vocational training
•	 Half-year performance assessment

員工 • 日常會議

• 工作及職業培訓

• 半年度績效評估

Customers •	 Email
•	 Customer service specialist
•	 Industry exhibitions

客戶 • 電子郵件

• 客戶服務專員

• 行業展會

Suppliers and other stakeholders •	 Visits
•	 Telephone conference
•	 Email
•	 Industry exhibitions

供應商及其他持份者 • 拜訪

• 電話會議

• 電子郵件

• 行業展會

STAKEHOLDERS COMMUNICATION
Th rough  r e gu l a r  and  l ong - t e rm i n t e r a c t i on s  w i t h 
stakeholders, the Group can better understand their needs 
and expectations, which in turn help us to strengthen 
our operational performance and help us formulate our 
operational strategies and development directions. The Group 
expects to establish and maintain positive interaction with 
stakeholders through diversified communication methods. 
We will continue to invest resources to ensure effective 
stakeholder communication and respond to stakeholders’ 
concerns and expectations on a regular basis.
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Accord ing to  the HKEX Env i ronmenta l ,  Soc ia l  and 
Governance (ESG) Reporting Code, companies should 
identify and disclose issues that have a significant impact 
on the environment and society. In this context, the Group 
has followed the systematic process of “identification”– 
”priority determination”-“confirmation”, and invited internal 
and external stakeholders such as suppliers, shareholders, 
directors and employees to conduct a questionnaire survey, 
aiming to identify relevant material environmental and social 
issues, and to disclose the report and formulate strategies.

根據香港交易所《環境、社會及管治（ESG）
報告守則》，公司應辨識及披露其對環境

及社會有重大影響的事宜。在此背景下，

本集團依照「識別」-「釐定優先順序」-「確
認」的系統流程，邀請了供應商、股東、

董事及員工等內部及外部持份者進行問

卷調查，旨在識別相關的重要環境及社

會議題，並以報告披露及策略制定。

Identification
識別

• Determine the topics 
covered by the 
questionnaire with 
reference to the 
local ESG disclosure 
requirements and 
the material topics of 
previous years

• 參考當地ESG披露規定
及往年重要的議題，

確定問卷涵蓋議題

Prioritisation 
Determination
釐定優先次序

• Invite internal and 
external stakeholders 
to rank the issues 
from 0 (unimportant) 
to 5 (important)

• 邀請內部及外部持份
者，以0（不重要）至5
（重要）對議題進行排

序

Confirmation
確認

• Confirm the material 
issues by the board 
of directors and 
management of 
China Sandi for key 
disclosure in the 
report

• 由中國三迪董事會及
管理階層確認重要的

議題，以於報告中進

行重點披露
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各參與持份者皆會針對環境保護、僱傭

及勞工常規、運營慣例及社區四大範疇

的18項議題評分，並將其結果交給獨立
顧問進行分析。是次持份者溝通識別10
項重要的議題，以下為是次持份者溝通

的結果︰

對
集
團
的
財
務
影
響

Fi
na

nc
ia

l i
m

pa
ct

 o
n 

th
e 

G
ro

up

對集團整體發展的影響
Impact on the overall development of the Group

風險管理
Risk management

反貪污
Anti-corruption

社區參與和投資
Community engagement 

and investment

產品和服務質量與安全
Product and service 

quality and safety

負責任的供應鏈管理
Responsible supply 
chain management 隱私和數據安全

Privacy and 
data security

社會承諾
Social commitments

勞工準則
Labor standards

職業健康與安全
Occupational health 

and safety

知識產權保護
Intellectual property 

protection

重要的議題
Material Issues

非重要的議題
Immaterial Issues

培訓與發展
Training and development    

多元化和平等機會
Diversity and equal opportunity

僱傭慣例
Employment practices

廢棄物
Waste

能源
Energy

溫室氣體及空氣污染物
Greenhouse gases and air pollutants

氣候變化
Climate change

水資源
Water resources

All participating stakeholders scored 18 issues in four major 
areas, namely environmental protection, employment and 
labor practices, operating practices, and community, and 
presented the results to independent consultants for analysis. 
This stakeholder engagement identified 10 material issues. 
The results of this stakeholder engagement are as follows:
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Material issues Immaterial issues

重要的議題 非重要的議題

•	 Privacy and data security
•	 Product and service quality and safety
•	 Responsible supply chain management
•	 Labor standards
•	 Community engagement and investment
•	 Anti-corruption
•	 Risk management
•	 Social commitments
•	 Occupational health and safety
•	 Intellectual property protection

•	 Training and development
•	 Employment practices
•	 Diversity and equal opportunity
•	 Energy
•	 Waste
•	 Greenhouse gas and air pollutants
•	 Water resources
•	 Climate change

• 隱私和資料安全

• 產品和服務質量與安全

• 負責任的供應鏈管理

• 勞工準則

• 社區參與和投資

• 反貪污

• 風險管理

• 社會承諾

• 職業健康與安全

• 知識產權保護

• 培訓與發展

• 僱傭慣例

• 多元化和平等機會

• 能源

• 廢棄物

• 溫室氣體及空氣污染物

• 水資源

• 氣候變化

在追求企業的長期發展和利潤的同時，

本集團深知可持續發展的重要性。為了

實現可持續發展理念的落實，我們需要

設定明確且可量化的可持續發展目標。

目前，本集團正在透過改進內部數據收

集系統，優化管理流程，以及更有效地分

配各種資源，為建立可持續發展目標建

立堅實的基礎，以確保我們在設定目標

時，能夠準確地衡量並追蹤我們的進度，

從而確保我們的行動能夠產生實質且持

久的影響。

While pursuing the long-term development and profit of 
the enterprise, the Group is well aware of the importance 
of sustainable development. In order to implement the 
concept of sustainable development, we need to set clear 
and quantifiable sustainable development goals. Currently, 
the Group is building a solid foundation for establishing 
sustainable development goals by improving the internal 
data collection system, optimising the management process, 
and allocating various resources more effectively to ensure 
that we can accurately measure and track our progress when 
setting goals, so as to ensure that our actions can have a 
substantial and lasting impact.
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整體而言，本集團全力配合香港和中央

政府二零五零年及二零六零年的碳中和

目標。因此，本集團正在尋求各種方式來

減少營運過程中的碳排放，包括改變業

務模式和工作環境，以實現更環保的操

作。此外，我們也積極提升供應鏈的可持

續發展管理，包括環境、管治及社會責任

等範疇。我們認為，供應鏈的管理是實現

可持續發展的一個重要環節。因此，我們

會定期審查他們的表現，並在必要時提

供支援和指導，以確保他們能夠符合集

團的可持續發展價值觀。

Overall, the Group fully commits with the carbon neutrality 
targets of Hong Kong and the Central Government in 
2050 and 2060. Therefore, the Group is looking for ways 
to reduce carbon emissions from its operations, including 
changing its business model and working environment to 
achieve more environmentally friendly operations. In addition, 
we also actively improve the sustainable development 
management of the supply chain, including environmental, 
governance and social responsibi l ity. We believe that 
supply chain management is an important part of achieving 
sustainable development. Therefore, we regularly review 
their performance and provide support and guidance where 
necessary to ensure that they can align with the Group’s 
sustainability values.
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合規營運
產品責任
我們的集團非常重視產品的責任和數據

的安全。基於《中華人民共和國安全生產

法》、《中華人民共和國建築法》、《中華

人民共和國廣告法》、《中華人民共和國

城市房地產管理法》、《房地產廣告發佈

規定》及《互聯網廣告管理暫行辦法》等

相關法規，我們制定了《安全生產管理制

度》、《工程質量管理制度》、《關於營銷

板塊加強管控廣告法律風險的通知》、《關

於規範企業文化宣傳及logo使用的通知》、
《客戶數據保護政策》及《數據安全管理規

定》等內部規章，以監管營運中產品及服

務各範疇之相關流程，全面保障各項隱

私及機密資料的安全。本集團旨在持續

提升產品和服務質量，並確保客戶在使

用我們的產品和服務時能夠得到最佳的

用戶體驗。

Publicity and 
information accuracy

The Group specifies the requirements for different channels or forms of 
publicity to ensure the accuracy of the information therein. In addition, the 
marketing management center, regional marketing, project marketing and other 
departments also supervise different areas, and identify potential problems and 
make improvements through regular inspections. The marketing management 
center will further conduct irregular inspections to ensure the compliance of 
daily operations.

宣傳及信息準確性 本集團於內部政策中清晰列明不同宣傳渠道或形式的要求，確保當中信息的準

確性。此外，營銷管理中心、區域營銷、項目營銷等部門亦會針對不同範疇之

工作進行監管，並通過定期檢查識別當中潛在問題及作出改善。營銷管理中心

更會進一步進行不定期組織巡查，確保日常運作的合規性。

Intellectual property 
compliance

In addition to explicitly stating the requirements for intellectual property in 
internal policies, the Group also protects the rights of intellectual property 
holders through quarterly inspections. Furthermore, the Group regularly 
enhances its brand system and protection to strengthen its own interests, such 
as applying for trademark registration and intellectual property certificates. 
During the Reporting Periods, the Group did not submit any new trademark 
applications.

知識產權合規性 本集團除了在內部政策中列明針對知識產權的要求，更會通過季度巡查保障產

權持有人的權利。此外，本集團亦會定期提升自身品牌體系及保護，加強保障

自身權益，例如申請註冊商標、知識產權證書等。在報告期間，本集團並無進

行新商標申請。

Compliance Operation
Product Responsibility

Our Group places great importance on product responsibility 
and data security. Based on the Production Safety Law 
of the People’s Republic of China, the Construction Law 
of the People’s Republic of China, the Advertising Law 
of the People’s Republic of China, the Urban Real Estate 
Administration Law of the People’s Republic of China, the 
Provisions on the Release of Real Estate Advertisements 
and the Interim Measures for the Administration of Internet 
Advert is ing and other re levant regulat ions, we have 
formulated internal regulations such as the Management 
System on Safe Product ion, Management System on 
Construction Quality, the Notice on Strengthening the 
Control of Advertising Legal Risks in the Marketing Segment, 
the Notice on Standardizing the Publicity of Corporate 
Culture and the Use of logo, the Customer Data Protection 
Policy and the Provisions on Data Security Management to 
regulate the relevant processes of various aspects of products 
and services in operation and comprehensively protect the 
security of various privacy and confidential information. 
The Group aims to continuously improve the quality of our 
products and services and ensure that our customers can 
get the best user experience when using our products and 
services.
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Network and data 
security

The Group strengthens the management of network and customer and internal 
information through regular inspections, enhancement of network security and 
emergency data recovery drills to confirm their confidentiality and security. At 
the same time, the Group will also carry out dual backup protection, as well 
as maintenance and upgrade of software and hardware to further enhance its 
privacy and ensure the stability and security of all data and networks.

網絡及資料安全性 本集團通過定期巡查、強化網絡安全及緊急數據恢復演練，加強網絡及客戶和

內部資料之管理，確認其保密性及安全性。與此同時，本集團亦會進行雙備份

保護，以及軟件和硬件之維護和升級，進一步加強其私隱度，確保所有資料及

網絡的穩定和安全性。

如客戶發現所提供的產品有任何違規行

為，或懷疑洩漏客戶數據及資料，均可透

過客戶服務熱線、電郵、通訊軟件等渠道

進行投訴。本集團會於接獲投訴後，委派

專員調查，並會根據結果採取改善措施。

於本報告期間，本集團未有得悉任何產

品責任相關法律法規的違規個案、客戶

投訴、專利侵權及客戶資料洩露的個案。

如有相關個案，本集團會隨即進行調查，

並根據已制定的程序或相關法例法規處理。

反貪污
在反貪污方面，本集團已根據《中華人民

共和國刑法》、《中華人民共和國憲法》、

《中華人民共和國經濟法》等法規，制定

《監測舉報管理制度（修訂一）》、《集團員

工違規違紀責任追究辦法》、《員工廉潔

協議》、《舉報政策》等內部規章。我們也

對供應鏈的營運規範訂立了《供應商廉潔

協議》等政策，以確保供應商的商業道德

表現，並為集團業務營運提供全面的廉

潔環境，杜絕貪腐行為的滋生。

Customers can complain through customer service hotline, 
email, communication software and other channels if they 
find any irregularities in the products provided, or if they 
suspect the leakage of customer data and information. After 
receiving a complaint, the Group will appoint a commissioner 
to investigate and take improvement measures according to 
the results.

During the Reporting Periods, the Group was not aware 
of any cases of non-compliance with laws and regulations 
related to product responsibility, customer complaints, patent 
infringements and leakage of customer information. If there 
are relevant cases, the Group will investigate immediately 
and deal with them in accordance with the established 
procedures or relevant laws and regulations.

Anti-corruption

In terms of anti-corruption, the Group has formulated 
i n t e r n a l  r e g u l a t i o n s  s u c h  a s  t h e  M o n i t o r i n g  a n d 
Whistleblowing Management System (Amendment I), the 
Measures for Accountability for Violations of Rules and 
Disciplines by Group Employees, the Employee Integrity 
Agreement and the Whistleblowing Policy in accordance 
with the Criminal Law of the People’s Republic of China, the 
Constitution of the People’s Republic of China, the Economic 
Law of the People’s Republic of China and other laws and 
regulations. We have also established policies such as the 
Supplier Integrity Agreement for the operation specifications 
o f  the supp ly  cha in to ensure the bus iness  e th i c s 
performance of suppliers, and to provide a comprehensive 
integrity environment for the Group’s business operations 
and eliminate the breeding of corrupt practices.
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另外，本集團設立了有效的舉報機制。若

持份者在發現懷疑貪污個案時，可進行

實名或匿名舉報。集團會保密處理舉報

人提供的個人資料及舉報內容。相關部

門會於接獲舉報後進行調查，並按其調

查結果作出相應的處罰，例如解除僱傭

合約及移送至執法部門。透過這些政策

和制度，我們致力於打擊貪污，並確保我

們的業務營運符合最高的道德和法規標準。

於二零二四財政年度及二零二五財政年

度期間，本集團平均為員工提供2小時的
反貪污培訓，並平均為董事提供8小時的
反貪污培訓，旨在為新入職員工說明營

運要求，以及為現有員工及董事提供廉

潔營運及最新合規要求的資訊。此外，本

集團於本報告期間未有得悉任何反貪污

相關的違規個案。如有相關個案，本集團

會隨即進行調查，並根據已制定的程序

或相關法例法規處理。

可持續供應鏈
我們集團高度重視供應鏈的合規性和穩

定性。根據業務營運所需及管理方針，我

們已制定了一系列內部政策，包括《供方

管理評審工作辦法（試行版）》、《供方管

理制度（試行版）》、《招標採購管理制度》

和《供應商廉潔協議（2022版）》等。我們
在政策中明確指引了招聘、評估和決定

所有合作供應商的程序。相關部門的員

工在進行現場考察和資料分析等流程時，

需要根據這些指引進行評估。這包括考

慮供應商的僱傭制度、工作場所安全、環

境合規等可持續發展相關的表現，以確

保供應鏈的風險得到有效管理。例如，我

們會評估供應商提供的產品或服務是否

符合當地的環保要求和準則，以確保其

合規性並減低對環境的影響。

In addit ion, the Group has establ i shed an effect ive 
whistle-blowing mechanism. Stakeholders who discover 
suspected cases of corruption can make reports either 
anonymously or with their real names. The Group will 
keep confidential the personal information provided by 
the informant and the reported content. After receiving a 
report, the relevant department will conduct an investigation 
and impose corresponding penalties according to the 
investigation results, such as terminating the employment 
cont rac t  and t rans fe r r ing to  the l aw enfo rcement 
departments. Through these policies and systems, we are 
committed to fighting corruption and ensuring that our 
business operations meet the highest ethical and regulatory 
standards.

During FY24 and FY25, the Group provided employees 
with an average of 2 hours of anti-corruption training and 
directors with an average of 8 hours of anti-corruption 
training, aiming to explain the operational requirements for 
new employees, as well as to provide existing employees 
and directors with information on clean operation and latest 
compliance requirements. In addition, the Group was not 
aware of any anti-corruption related violations during the 
Reporting Periods. If there are relevant cases, the Group will 
investigate immediately and deal with them in accordance 
with the established procedures or relevant laws and 
regulations.

Sustainable Supply Chain

The Group places great importance on the compliance and 
stability of the supply chain. Based on our business operation 
needs and management policies, we have formulated a series 
of internal policies, including the Supplier Management 
Review Work Measures (Trial), the Supplier Management 
System (Trial), the Bidding and Procurement Management 
System and the Supplier Integrity Agreement (2022 Version). 
Our policy clearly guides the process of recruiting, evaluating 
and determining all suppliers we work with. Employees 
of relevant departments are required to evaluate these 
guidelines when conducting processes such as site visits 
and data analysis. This includes consideration of suppliers’ 
performance related to sustainable development such 
as employment system, workplace safety, environmental 
compliance, etc., to ensure that risks in the supply chain 
are effectively managed. For example, we assess whether 
the products or services provided by suppliers meet local 
environmental protection requirements and standards to 
ensure their compliance and reduce their impact on the 
environment.
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一旦確認了與供應商的合作關係，我們

會在合同中明確列出相關的工作內容或

要求，以保障雙方的利益。我們也會定期

檢視這些合作關係，以確保它們符合合

同中的要求。如果發現供應商的表現未

能達到已設定的標準或不符合法規，我

們會根據具體情況提供改善的機會，或

者解除與他們的合作關係。

於二零二四財政年度及二零二五財政年

度，本集團分別有1,381所及772所供應
商，所有供應商均來自中國內地。所有供

應商已根據挑選的程序及環境及社會風

險管理規程進行管理，以確保供應鏈之

穩定性。

Once the cooperative relationship with the supplier is 
confirmed, we will clearly list the relevant work content 
or requirements in the contract to protect the interests of 
both parties. We also regularly review these relationships 
to ensure that they meet the requirements of the contract. 
If a supplier’s performance is found to fail to meet the 
established standards or non-compliance with regulations, 
we will provide improvement opportunities based on the 
specific situation or terminate the cooperation relationship 
with them.

During FY24 and FY25, the Group had a total of 1,381 
suppliers and 772 suppliers, respectively, all of whom were 
from Chinese Mainland. All suppliers have been managed in 
accordance with the selection process and the environmental 
and social risk management procedures to ensure the 
stability of the supply chain.

551
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Hardware

硬件
80
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在報告期間，本集團未有得悉任何供應

鏈相關的違規個案。如有相關個案，本集

團會隨即進行調查，並根據已制定的程

序或相關法例法規處理。

關懷員工
僱傭制度
本集團秉持遵守《勞動合同法》及《勞動法》

等相關規定，並嚴格依此執行我們的僱

傭制度。為了確保我們的員工清楚了解

他們的權利和義務，我們已制定了一系

列具針對性的政策，包括《員工績效考核

管理辦法（2022修訂版）》、《薪酬福利管
理制度》、《員工福利管理辦法》、以及《平

等招聘及晉升政策》等。這些內部政策和

制度都明確列在我們的《員工手冊》中，

以便員工隨時查閱。此外，我們也在內部

規章中明確規定了有關僱傭制度的準則

和程序，以實現規範化和系統化的管理。

我們相信，透過這種方式，我們可以確保

所有員工都能在公平、公正的工作環境

中，對自己的權利有深入的了解，並清楚

知道他們需要承擔的義務。

During the Reporting Periods, the Group was not aware 
of any violations of supply chain. If any, the Group will 
investigate immediately and process them in accordance with 
established procedures or relevant laws and regulations.

Caring for Employees
Employment System

The Group adheres to the relevant provisions of the Labor 
Contract Law and the Labor Law, and strictly implements our 
employment system accordingly. In order to ensure that our 
employees clearly understand their rights and obligations, we 
have developed a series of targeted policies, including the 
Administrative Measures for Employee Performance Appraisal 
(2022 Revision), the Remuneration and Welfare Management 
System, the Administrative Measures for Employee Welfares, 
and the Equal Recruitment and Promotion Policy. These 
internal policies and systems are clearly l isted in our 
Employee Handbook for employees to review at any time. 
In addition, we have also clearly defined the guidelines 
and procedures related to the employment system in our 
internal regulations to achieve standardized and systematic 
management. We believe that in this way, we can ensure 
that all employees have a deep understanding of their rights 
and a clear understanding of their obligations in a fair and 
just working environment.



18 China Sandi Holdings Limited  Environmental, Social and Governance Report 2025

Environmental, Social and Governance Report
環境、社會及管治報告

Recruitment and 
treatment

•	 The Group only recruits through legal channels, and develops recruitment 
scheme based on the annual strategic objectives, setting out relevant 
positions, responsibilities and requirements to ensure the compliance 
of relevant processes. At the same time, the Group has developed 
the recruitment process based on the five recruitment principles of 
“person-post matching”, “capable and efficient”, “with ability and 
integrity”, “sustainable development” and “fair competition”, which 
are integrated into the three major areas of position, responsibilities and 
requirements.

•	 The Group provides employees with competitive remuneration packages, 
including statutory and the Group’s welfare benefits, such as statutory 
holiday leave, maternity leave, social insurance, housing provident fund 
and festival or high temperature benefits. Employees’ remuneration and 
welfares are adjusted according to their work performance or market 
changes to reward their efforts.

招聘及待遇 • 本集團僅通過合法途徑進行招聘，並會根據全年戰略目標制定招聘計劃，

列明相關的職位、職責及要求，確保相關過程的合規性。同時，本集團以

「人崗匹配」、「精幹高效」、「德才兼備」、「持續發展」及「公平競爭」五大

招聘原則制定招聘過程，融入於職位、職責及要求三大範疇當中。

• 本集團為員工提供具競爭力的薪酬待遇，包括法定及本集團之福利待遇，

例如法定節日假、產假、社會保險、住屋公積金及節慶或高溫福利。員工

之薪酬及福利會因應其工作表現或市場轉變作出調整，以回饋他們的付出。

Position adjustment •	 The Group regularly conducts employee performance appraisal to 
ensure that employees’ work performance meets their job requirements. 
Employees wi l l  conduct a comprehens ive assessment based on 
performance appraisal, talent review and superior evaluation, and propose 
improvement measures or pay performance bonuses based on their results. 
The Group will also further evaluate the working years and capabilities 
of well-performing employees and provide promotion opportunities 
to relevant employees. Conversely, employees rated as “required for 
improvement” or “unqualified” may also face the situation of transfer, 
demotion or dismissal.

職位調整 • 本集團會定期進行員工績效考核，確保員工的工作表現符合其職位要求。

員工會根據績效考核、人才盤點、上級評價等進行綜合評估，並按其結果

提出改善措施或發放績效獎金。本集團亦會進一步評估表現良好的員工的

工作年資及工作能力等，向相關員工提供晉升機會。反之，被評為「需改進」

或「不合格」的員工亦有機會面對調職、降職或解僱的情況。
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Dismissal •	 The Group has set out the procedures for termination of employment in 
the Employee Handbook to protect the rights and interests of both parties 
and the compliance of the process. The Group only proposes dismissal for 
reasonable reasons, and prohibits unfair decisions for individual reasons, 
gender, religion and other factors. Employees can also take the initiative 
to propose dismissal in accordance with the procedures set out in the 
regulations, and the Group will understand the reasons for dismissal and 
formulate improvement measures when necessary.

解聘 • 本集團於《員工手冊》中列明有關終止雙方僱傭關係之程序，以保障雙方

權益及過程的合規性。本集團僅基於合理原因提出解聘，禁止因私人原因、

性別、宗教等因素作出不公正的決定。員工亦可按規章中流程主動提出解

聘，本集團會向其了解解聘原因並在需時訂立改善措施。

Equal 
opportunity and 
anti-discrimination

•	 All recruitment, dismissal, position adjustment, treatment and other 
arrangements must be made based on objective and fair factors. 
Discrimination or unfair decision-making due to gender, religion, race, 
sexual orientation, marital status or nationality shall not be tolerated, 
ensuring equal opportunities are provided to all employees or job 
applicants.

平等機會及反歧視 • 所有招聘、解聘、職位調整、待遇等安排均須以客觀及公平因素為基礎而

作出決策，絕不容忍因性別、宗教、種族、性取向、婚姻狀況或國籍等原

因而歧視或作出不公正的決定，確保向所有員工或職位申請人提供平等的

機會。

Labor Standards •	 The Group strictly prohibits the use of child labor or forced labor, and 
the relevant standards are clearly stated in the internal recruitment and 
employment management system. During the recruitment process, the 
relevant departments will check the identification documents and resumes 
of job applicants to ensure their job qualifications. At the same time, the 
Group will also ensure that no child labor is used in the operation process 
or forced employees to work involuntarily in any form through annual 
inspections and daily operation management to strengthen operational 
compliance. If any employee under the age of 18 is found, the Group 
will immediately terminate their employment and send them back to their 
place of residence or police station.

勞工標準 • 本集團嚴禁聘用童工或使用強制勞工，並於內部招聘及僱用管理制度中明

確相關準則。在招聘過程中，相關部門會檢查職位申請人的身份證明文件

及履歷，確保其工作資格。同時，本集團亦會通過年度檢查及日常營運管

理，確保營運過程中沒有使用任何童工或通過任何形式強迫員工進行非自

願的工作，加強營運合規性。如發現任何未滿十八歲的員工，本集團會即

時終止雙方僱傭關係，並將其送回居住地或警察局。
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截至2024年12月31日，本集團共有83名
員工，包括50名男性員工及33名女性員
工，均為全職員工。此外，本集團的流失

率為71.93%，其中男性員工的流失率為
53.66%，女性員工的流失率為93.33%。

截至2025年12月31日，本集團共有63名
員工，包括33名男性員工及30名女性員
工，均為全職員工。此外，本集團的流失

率為57.53%，其中男性員工的流失率為
74.70%，女性員工的流失率為34.92%。

As of 31 December 2024, the Group had a total of 83 
employees, including 50 male employees and 33 female 
employees, al l of whom were full-t ime employees. In 
addition, the Group’s turnover rate was 71.93%, including 
53.66% for male employees and 93.33% for female 
employees.

As of 31 December 2025, the Group had a total of 63 
employees, including 33 male employees and 30 female 
employees, al l of whom were full-t ime employees. In 
addition, the Group’s turnover rate was 57.53%, including 
74.70% for male employees and 34.92% for female 
employees.

3033 3350

截至2025年12月31日按性別劃分的員工數量

Number of employees by gender as of 
31 December 2025

截至2024年12月31日按性別劃分的員工數量

Number of employees by gender as of 
31 December 2024

男性Male 女性Female 男性Male 女性Female

0

20

34

2
7

0

31

41

3
8

截至2025年12月31日按年齡劃分的員工數量

Number of employees by age as of 
31 December 2025

截至2024年12月31日按年齡劃分的員工數量

Number of employees by age as of 
31 December 2024

Aged 18-24 
18-24歲

Aged 25-34
25-34歲

Aged 35-44
35-44歲

Aged 45-54 
45-54歲

55 or above
55歲以上

Aged 18-24 
18-24歲

Aged 25-34
25-34歲

Aged 35-44
35-44歲

Aged 45-54 
45-54歲

55 or above
55歲以上



21中國三迪控股有限公司  2025環境、社會及管治報告

Environmental, Social and Governance Report
環境、社會及管治報告

8 13

16

27

12

19

38

13

截至2025年12月31日按職級劃分的員工數量

Number of employees by title as of 
31 December 2025

截至2024年12月31日按職級劃分的員工數量

Number of employees by title as of 
31 December 2024

Senior Management
高級管理人員

Supervisors
主管

Intermediate Management 
中級管理人員

Ordinary employees
一般員工

Senior Management
高級管理人員

Supervisors
主管

Intermediate Management 
中級管理人員

Ordinary employees
一般員工

16 10

2915

12

31

24

18

截至2025年12月31日按地區劃分的員工數量

Number of employees by region as of 
31 December 2025

截至2024年12月31日按地區劃分的員工數量

Number of employees by region as of 
31 December 2024

Shaanxi
陝西省

Fujian
福建省

Shanghai
上海市

Zhejiang
浙江省

Others
其他

Shaanxi
陝西省

Fujian
福建省

Shanghai
上海市

Zhejiang
浙江省
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Turnover rate in FY251 Gender Region
地區二零二五財政年度流失率1 性別

Male Female Shaanxi Shanghai Fujian Zhejiang Others

男性 女性 陝西省 上海市 福建省 浙江省 其他

74.70% 34.92% 50.00% 40.00% 66.67% 87.50% 200.00%

Age
年齡

Aged 18-24 Aged 25-34 Aged 35-44 Aged 45-54 55 or above

18-24歲 25-34歲 35-44歲 45-54歲 55歲以上

0% 43.14% 56.00% 80.00% 160.00%

Turnover rate in FY241 Gender Region
地區二零二四財政年度流失率1 性別

Male Female Shaanxi Shanghai Fujian Zhejiang Others

男性 女性 陝西省 上海市 福建省 浙江省 其他

53.66% 93.33% 82.67% 94.12% 49.18% 18.18% 200.00%

Age
年齡

Aged 18-24 Aged 25-34 Aged 35-44 Aged 45-54 55 or above

18-24歲 25-34歲 35-44歲 45-54歲 55歲以上

0% 50.00% 83.33% 88.00% 57.14%

1	 Although the turnover rate for certain employee categories 
exceeded 100%, the Group has recruited new employees in a 
timely manner according to the actual operation situation to 
supplement sufficient manpower to maintain stable business 
operations.

1 雖然若干員工分類流失率超過100%，
但集團已及時按實際營運情況聘請新員

工，以補充足夠人力維持穩定業務營運。
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於本報告期間，本集團未有得悉任何僱

傭相關的違規個案。如有相關個案，本集

團會隨即進行調查，並根據已制定的程

序或相關法例法規處理。

培訓與發展
本集團深明員工培訓與發展的重要性，

並制定了一套完善的培訓體系來提升員

工的專業技能和業務能力。我們根據《職

業發展政策》、《員工手冊》、《內訓講師

管理辦法》及《培訓管理制度》等規程，為

員工提供各種合適的培訓，以滿足他們

的職業發展需求。

我們的培訓主要分為內部和外部兩種形

式。內部培訓包括在崗培訓及委托培訓

等，而外部培訓則包括委外考察或專業

技能培訓等課程。每年，我們都會制定年

度培訓計劃，以月度或季度的形式向員

工提供相應的線上、線下或外部培訓課

程。此外，我們鼓勵員工在業餘時間自主

參與不同類型的培訓課程。為此，我們為

員工記錄培訓積分以給予相應的獎勵，

並為績效評估、職位調整等提供依據。透

過這些培訓和發展計劃，我們希望能夠

提升員工的專業素質，並為集團的長期

發展做出積極的貢獻。

During the Reporting Periods, the Group was not aware 
of any employment-related violations. If there are relevant 
cases, the Group will investigate immediately and deal with 
them in accordance with the established procedures or 
relevant laws and regulations.

Training and development

The Group understands the importance of employee training 
and development and has developed a comprehensive 
training system to improve employees’ professional skills and 
business capabilities. We provide employees with various 
suitable training to meet their career development needs in 
accordance with the Career Development Policy, Employee 
Handbook, Management Measures for Internal Trainers and 
Training Management System.

Our training is mainly divided into two forms: internal and 
external. Internal training includes on-the-job training and 
entrusted training, while external training includes courses 
such as external inspection or professional skills training. 
Every year, we develop an annual training plan to provide 
employees with corresponding online, offline or external 
training courses on a monthly or quarterly basis. In addition, 
we encourage employees to independently participate in 
different types of training courses in their spare time. To 
this end, we record training points for employees to give 
corresponding rewards and provide a basis for performance 
evaluation and job adjustment. Through these training and 
development programs, we hope to improve the professional 
quality of our employees and make positive contributions to 
the long-term development of the Group.
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The human resources 
department will 
analyse and formulate 
corresponding training 
programs according 
to the requirements of 
the department and 
the performance of the 
employees.
人力資源部會根據部

門要求及員工表現，

進行分析及制定相應

的培訓方案。

After the plan is 
approved, the human 
resources department 
is responsible for 
organising and 
coordinating the 
implementation of the 
training program.
方案獲批准後，人力

資源部會負責組織及

協調培訓活動方案的

實行。

After the training 
activities are 
completed, the human 
resources department 
evaluates them 
through performance, 
interviews, etc.
於培訓活動結束後，

人力資源部透過表現、

訪談等方式進行評估。

於二零二四財政年度及二零二五財政年

度期間，所有員工分別平均接受了50.10
小時及36.97小時的培訓。本集團會持續
完善數據收集系統，提升數據的完整性。

Average training 
hours in FY25
二零二五財政年度
平均培訓時數 
（小時）

Gender Title

性別 職級

Male Female
Ordinary 
employees Supervisors

Intermediate 
Management

Senior 
Management

男性 女性 一般員工 主管

中級管理

人員

高級管理

人員

39.88 33.77 61.22 17.33 17.25 17.13

Average training 
hours in FY24
二零二四財政年度
平均培訓時數 
（小時）

Gender Title

性別 職級

Male Female
Ordinary 
employees Supervisors

Intermediate 
Management

Senior 
Management

男性 女性 一般員工 主管

中級管理

人員

高級管理

人員

43.88 59.52 47.97 74.62 50.32 22.38

During FY24 and FY25, all employees received an average of 
50.10 hours and 36.97 hours of training, respectively. The 
Group will continue to improve the data collection system to 
enhance the integrity of data.
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職業健康與安全
本集團深知工作環境的安全對於員工的

健康與工作效率的重要性。我們依據《中

華人民共和國勞動法》等相關法例法規，

制定了《安全管理制度》和《健康與安全政

策》等安全管理相關工作指引及程序，確

保員工在工作過程中的安全。我們的《員

工手冊》中亦明確列出了勞動及營運相關

的安全措施，提醒員工在日常工作中遵

守相關規定，減少工作風險。

為了更有效地實施我們的安全管理工作，

我們設立了專門的組織架構，包括安全

管理委員會及安全工作小組，全面負責

監督及推動我們的安全相關工作。這些

專門的組織不僅負責制訂安全指引及程

序，還會定期檢查工作環境的安全情況，

並對員工進行安全教育培訓，提升員工

的安全意識。

 

Occupational health and safety

The Group well understands the importance of workplace 
safety to employees’ health and work eff ic iency. In 
accordance with the Labor Law of the People’s Republic 
of China and other relevant laws and regulations, we have 
developed work guidelines and procedures related to safety 
management such as the Safety Management System and the 
Health and Safety Policy to ensure the safety of employees 
during work. Our “Employee Handbook” also clearly lists 
out labor and operational related safety measures to remind 
employees to comply with relevant regulations in daily work 
and reduce work risks.

To implement our safety management work more effectively, 
we have set up a dedicated organizational structure, 
including the Safety Management Committee and the Safety 
Working Group, which are fully responsible for supervising 
and promoting our safety-related work. These specialized 
organizations are not only responsible for formulating safety 
guidelines and procedures, but also regularly check the safety 
conditions of the working environment and conduct safety 
education and training for employees to enhance their safety 
awareness.
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Safety Management 
Committee
安全管理委員會

•	Appoint president of real estate headquarters as chairman
 由地產總部總裁出任
•	Manage the implementation of policies and measures in operations
 管理營運中政策及措施之實行
•	Handle daily affairs and emergency matters
 處理日常事務及應急事項

Safety Working 
Group
安全工作小組

•	Manage the implementation of policies and measures in operations
 管理營運中政策及措施之實行
•	Handle daily affairs and emergency matters
 處理日常事務及應急事項
•	Implement safety management affairs and emergency matters of 

each centre
 落實各中心的安全管理事務及應急事項

The Deputy Directors 
and Heads of Each 
Centre 
副主任及各中心負責人

•	Assist in the implementation of policies and measures
 協助落實政策及措施

針對不同職位所需的技能與知識，本集

團都會安排相對應的安全教育及培訓活

動。我們更會定期為員工安排參與消防

安全及危險化學品及預防措施的培訓，

以確保他們能在面對危險情況時採取正

確的行動，確保自身及他人的安全。在工

作場所，我們都會設置清晰的指引標識，

以減低發生意外的機會，並在遇到緊急

情況時提供清晰的應對指引，讓員工能

夠迅速而安全地處理各種可能的風險。

除了工作場所的安全，我們同樣關注員

工的個人健康。我們會提供定期體檢服

務，讓員工能定時檢查自己的身體狀況，

提早發現並處理可能的健康問題。

For the skills and knowledge required for different positions, 
the Group arranges corresponding safety education and 
training activities. We also arrange regular training for 
employees on fire safety and hazardous chemicals and 
preventive measures to ensure that they can take the right 
actions when facing dangerous situations and ensure the 
safety of themselves and others. In the workplace, we set 
up clear guidelines to reduce the chance of accidents and 
provide clear response guidelines in case of emergencies, so 
that employees can deal with various possible risks quickly 
and safely. In addition to workplace safety, we also care 
about the personal health of our employees. We provide 
regular physical examination services so that employees can 
regularly check their physical conditions and identify and deal 
with possible health problems in advance.
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在報告期間，本集團未有得悉任何職業

健康，與安全相關之違規個案。此外，在

過去三年（包括報告期間），本集團沒有

任何因工死亡或受傷個案。如有任何違

規個案或意外，本集團會隨即進行調查，

以及根據既定程序或規例處理。

我們深信，一個良好的工作環境不僅能

夠保護員工的健康，還能提高工作效率，

從而推動我們集團的長期發展。

環境保護
資源使用
本集團始終致力於實施合規運營，嚴格

遵守營運所在地的法例法規。我們透過

有針對性的措施及內部政策和機制，監

管自身表現及資源的使用情況，以確保

資源的有效利用和環境的永續發展。因

此，集團以《關於辦公室節能降耗及環境

管理的通知》為指引，積極推動各部門及

員工參與節水節電活動，以實現辦公設

備和設施的高效使用。同時，我們也透過

量化績效表現管理及減少相關消耗，以

降低電力及水資源相關費用為目標，以

目標為本的方式加強內部監控系統。

During the Reporting Periods, the Group was not aware 
of any occupational health and safety-related violations. 
In addition, the Group did not have any work-related 
fatality or injury cases in the past three years including the 
Reporting Periods. If there are any violations or accidents, 
the Group will investigate immediately and deal with them in 
accordance with the established procedures or regulations.

We firmly believe that a good working environment not only 
protects the health of employees, but also improves work 
efficiency, thereby promoting the long-term development of 
our Group.

ENVIRONMENTAL PROTECTION
Use of Resources

The Group has always been committed to operating in 
compliance with laws and regulations where it operates. We 
monitor our performance and the use of resources through 
targeted measures and internal policies and mechanisms to 
ensure the effective use of resources and the sustainable 
development of the environment. Therefore, guided by 
the Notice on Energy Conservation and Environmental 
Management in Office, the Group actively promotes all 
departments and employees to participate in water and 
electricity conservation activities to achieve efficient use of 
office equipment and facilities. At the same time, we also 
strengthen our internal control system in a target-oriented 
manner by quantifying performance management and 
reducing relevant consumption, with the goal of reducing 
electricity and water-related expenses.
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These initiatives demonstrated the Group’s strong sense of 
responsibility and commitment in the use of resources. We 
will continue to explore and implement more energy-saving 
and environmental protection measures to achieve our vision 
of sustainable development.

During FY24, the Group’s total energy consumption was 
1,648 MWh, with a corresponding intensity of 19.86 MWh/
employee. Compared with the period from 1 January to 31 
December 2023 (“FY23”), the Group recorded lower total 
energy consumption, primarily due to reduced electricity 
consumption, although gasoline consumption increased 
during the year.

During FY25, the Group’s total energy consumption was 
872 MWh, with a corresponding intensity of 13.84 MWh/
employee. Compared with FY24, the Group recorded lower 
total energy consumption, primarily due to reduced electricity 
and gasoline consumption during the year.

Working environment Employee Awareness

工作環境 員工意識
•	 Minimize the use of air conditioners and set the 

temperature to not less than 26ºC in summer and not more 
than 22ºC in winter, and must close doors and windows 
during use

•	 Arrange maintenance and repair works for equipment on 
a quarterly basis and avoid using inappropriate equipment 
during inappropriate seasons

•	 Advocate the use of smart light bulbs and maximize the 
use of natural light to reduce the time of lighting system 
activation

•	 Install energy-saving lamps for lighting timer operation
•	 Posting water-saving slogans in water use sites
•	 Install sensor water-saving equipment

•	 Turn off the power of the device 
after use, when leaving the job for 
a long time, or during non-office 
hours

•	 Prohibit the use of 300W 
high-power electrical appliances 
without permission

•	 Fix taps after use
•	 Use tap water for daily cleaning

• 盡量減少空調使用量，並把溫度設定為夏季不低於26度、
冬季不高於22度，以及在使用期間必須關閉門窗

• 按季度安排設備的維護維修工程，以及避免於不適當的

季節使用不當的設備

• 提倡使用智能燈泡，以及最大化自然光的使用，減低照

明系統的啟用時間

• 安裝照明定時器運作的節能燈

• 在用水場所張貼節水標語

• 安裝傳感器節水裝備

• 在使用設備後、長時間離開工作崗

位時或非辦公時間，需關閉設備電

源

• 不可於未經准許的情況下，使用

300W的大功率電器
• 於用水後緊關水龍頭

• 使用自來水進行日常清潔

這些舉措表明，集團在資源使用方面展

現出了高度的責任感和承諾。我們將繼

續探索和實施更多的節能和環保措施，

以實現可持續發展的願景。

於二零二四財政年度，本集團的能源總

耗量為1,648兆瓦時，相應密度為19.86兆
瓦時╱僱員。與二零二三財政年度（「二

零二三財政年度」）相比，本集團的能源

總耗量有所下降，主要歸因於用電量的

減少，儘管該年度的汽油消耗量有所增加。

於二零二五財政年度，本集團的能源總

耗量為872兆瓦時，相應密度為13.84兆
瓦時╱僱員。與二零二四財政年度相比，

本集團的能源總耗量有所下降，主要歸

因於該年度耗電量及汽油消耗量的減少。
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During FY24, the Group’s total water consumption was 
17,571 m³, with a corresponding intensity of 211.70 m³/
employee. Compared with FY23, the Group recorded a 
decrease in total water consumption, primarily attributable to 
reduced business activities at operation stations.

During FY25, the Group’s total water consumption was 6,331 
m³, with a corresponding intensity of 100.50 m³/employee. 
Compared with FY24, the Group further reduced its total 
water consumption, mainly due to reduced business activities 
at operation stations.

Although the Group did not encounter any difficulties 
in sourcing water that was fit for purpose, it remained 
committed to improving water efficiency through various 
measures and guidel ines to protect precious natural 
resources.

Energy consumption FY25 FY24 FY23 Unit

能源消耗 二零二五財政年度 二零二四財政年度 二零二三財政年度 單位

Electricity 737 1,428 3,102 MWh

電力 兆瓦時

Gasoline 135 220 114 MWh

汽油 兆瓦時

Diesel oil – – – MWh

柴油 兆瓦時

Total consumption 872 1,648 3,216 MWh

總消耗量 兆瓦時

Density 13.84 19.86 14.00 MWh/employee

密度 兆瓦時╱僱員

於二零二四財政年度，本集團的總用水

量為17,571立方米，相應密度為211.70立
方米╱僱員。與二零二三財政年度相比，

本集團的總用水量有所下降，主要由於

營運站業務活動減少所致。

於二零二五財政年度，本集團總用水量

為6,331立方米，相應密度為100.50立方
米╱僱員。與二零二四財政年度相比，本

集團進一步降低了總用水量，主要歸因

於營運站業務活動減少。

儘管本集團在取得符合用途的用水方面

並未遇到任何困難，但仍致力通過各項

措施及指引，提升用水效率，以保護珍貴

的天然資源。

Water consumption2 FY25 FY24 FY23 Unit

水資源消耗2 二零二五財政年度 二零二四財政年度 二零二三財政年度 單位

Total consumption 6,331 17,571 222,483 m3

總消耗量 立方米

Density 100.50 211.70 984.44 m3/employee

密度 立方米╱僱員

2	 Including water consumption at the Operating Stations and 
water consumption at the sites of the Baoji Operating Stations.

2 包括營運點之水資源使用及寶雞營運點

之工地用水量。
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在達成可持續發展的目標過程中，本集

團一直致力於推廣電子化及無紙化的辦

公理念。我們認識到，隨著科技的發展，

傳統的紙質文件和溝通方式正在被更環

保、更高效的電子方式取代。因此，我們

鼓勵並推廣雙面打印、實行電子化溝通

及文書處理，以及減少使用一次性產品

和提高墨盒、墨粉的使用效能等措施。

為了達到這一目標，我們已將減少紙張

及包裝材料相關費用作為我們的重要工

作重點。我們通過量化的方式來實行和

監管這些措施的實施情況，並定期進行

評估，以確保我們的目標進度。我們希望

透過這些努力，能夠有效地減少我們的

資源消耗，並實現更好的環境效益。

於二零二四財政年度，本集團消耗了1.31
公噸包裝材料，人均消耗量為0.02公噸。
總耗量較二零二三財政年度減少超過

20%。於二零二五財政年度，本集團消
耗了0.80公噸包裝材料，人均消耗量為
0.01公噸，此下降趨勢持續，總耗量較二
零二四財政年度進一步減少超過30%。
本集團將持續透過各項措施降低包裝材

料消耗量，並以量化方式監控績效。

In the process of achieving sustainable development goals, 
the Group has been committed to promoting the concept 
of electronic and paperless office. We recognize that 
with the development of technology, traditional paper 
documents and communication methods are being replaced 
by more environmentally friendly and efficient electronic 
means. Therefore, we encourage and promote measures 
such as double-sided printing, electronic communication 
and document processing, as well as reducing the use of 
disposable products and improving the efficiency of ink 
cartridges and toner.

To achieve this, we have made paper and packaging 
material related expenses reduction an important focus of 
our work. We implement and monitor the implementation 
of these measures in a quantitative manner and conduct 
regular assessments to ensure our target progress. Through 
these efforts, we hope to effectively reduce our resource 
consumption and achieve better environmental welfares.

During FY24, the Group consumed 1.31 tonnes of packaging 
materials, with an intensity of 0.02 tonnes/employee. 
Compared with FY23, overall consumption decreased by 
more than 20%. During FY25, the Group consumed 0.80 
tonnes of packaging materials, with an intensity of 0.01 
tonnes/employee, and this downward trend continued, with 
overall consumption further decreasing by more than 30% 
compared with FY24. The Group will continue to reduce 
the consumption of packaging materials through various 
measures and monitor performance in a quantitative manner.
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Packaging material 
consumption

FY25 FY24 FY23 Unit

包裝材料消耗 二零二五財政年度 二零二四財政年度 二零二三財政年度 單位

Paper bags – 0.01 0.02 Tonnes

紙袋 公噸

Paper 0.80 1.30 1.62 Tonnes

紙張 公噸

Gift box Not applicable Not applicable Not applicable Tonnes

禮物盒 不適用 不適用 不適用 公噸

Plastic bag Not applicable Not applicable Not applicable Tonnes

塑膠袋 不適用 不適用 不適用 公噸

Total Consumption 0.80 1.31 1.64 Tonnes

總消耗量 公噸

Density 0.01 0.02 0.01 Tonnes/employee

密度 公噸╱僱員

碳排放及空氣污染物
本集團明白氣候變化的深遠影響，並已

制定相應的政策和措施來應對。我們在

相關法例法規的基礎上，訂立了相應的

內部監控政策機制及《廢氣減排政策》，

同時通過一系列措施，我們監督、管理及

評估碳排放及空氣污染物的績效表現。

儘管我們尚未訂定針對溫室氣體及空氣

污染物排放的環境目標，但本集團正在

積極針對此進行考慮。我們遵循重要性

原則，並將根據業務發展和氣候變化的

影響來訂定相應的目標。

Carbon Emissions and Air Pollutants

The Group understands the profound impact of climate 
change and has developed corresponding policies and 
measures to cope with it. On the basis of relevant laws 
and regu lat ions ,  we have deve loped cor responding 
internal control policies and mechanisms and the Exhaust 
Emission Reduction Policy. At the same time, through a 
series of measures, we monitor, manage and evaluate 
the performance of carbon emissions and air pollutants. 
Although we have not set environmental targets for 
greenhouse gas and air pollutant emissions, the Group 
is actively considering this. We follow the principle of 
materiality and will set corresponding targets based on 
business development and the impact of climate change.
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未來，本集團將持續以量化的方式檢視

自身在氣候變化方面的表現，並在適時

訂定針對性的環境目標，以實現長期可

持續發展的目標。

Low-carbon operation Emission reduction at source

低碳營運 源頭減排

•	 Encourage the use of telephone and video 
conferencing to reduce the number of 
business trips

•	 Encouraging the use of public transport

•	 Prioritize local suppliers to reduce supply chain 
emissions

• 鼓勵使用電話及視像會議，減少商務旅行次

數

• 鼓勵使用公共交通工具

• 優先考慮本地供應商，減低供應鏈排放量

此外，本集團亦會通過「資源使用」章節

中各項措施，減低溫室氣體及空氣污染

物之排放。詳情請參閱「資源使用」章節。

此外，本集團於報告期間未有得悉任何

排放物相關的違法個案。如有相關個案，

本集團會隨即進行調查，並根據已制定

的程序或相關法例法規處理。

於二零二四財政年度，本集團的溫室氣

體總排放量為777噸二氧化碳當量，相應
密度為9噸二氧化碳當量╱僱員。與二零
二三財政年度相比，溫室氣體總排放量

有所下降，主要歸因於範圍一及範圍二

排放量的減少。

於二零二五財政年度，本集團的溫室氣

體總排放量為429噸二氧化碳當量，相應
密度為7噸二氧化碳當量╱僱員。與二零
二四財政年度相比，溫室氣體總排放量

進一步下降，主要歸因於範圍一及範圍

二排放量的減少。本集團於二零二五財

政年度開始收集範圍三溫室氣體排放數

據。本集團將持續監測其碳排放表現，並

與各部門攜手合作，以減緩溫室氣體排

放所導致的氣候變遷。

In the future, the Group wi l l continue to review its 
performance in climate change in a quantitative manner and 
set targeted environmental targets in due course to achieve 
long-term sustainable development goals.

In addition, the Group will also adopt various measures in 
the “Use of Resources” section to reduce the emissions of 
greenhouse gases and air pollutants. Please refer to the 
section headed “Use of Resources” for details. In addition, 
the Group was not aware of any illegal cases related to 
emissions during the Reporting Periods. If there are relevant 
cases, the Group will investigate immediately and deal with 
them in accordance with the established procedures or 
relevant laws and regulations.

During FY24, the Group’s total greenhouse gas emissions 
amounted to 777 tonnes of CO2 equiva lent, with a 
corresponding intensity of 9 tonnes of CO2 equivalent per 
employee. Compared with FY23, total greenhouse gas 
emissions decreased, primarily due to lower Scope 1 and 
Scope 2 emissions. 

During FY25, the Group’s total greenhouse gas emissions 
amounted to 429 tonnes of CO2 equiva lent, with a 
corresponding intensity of 7 tonnes of CO2 equivalent per 
employee. Compared with FY24, total greenhouse gas 
emissions further decreased, mainly due to lower Scope 1 
and Scope 2 emissions. The Group began collecting Scope 
3 greenhouse gas emissions data in FY25. The Group will 
continue to monitor its carbon emission performance and 
work with all sectors to mitigate climate change caused by 
greenhouse gas emissions.
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Greenhouse gas emissions3 FY25 FY24 FY23 Unit

溫室氣體排放3

二零二五

財政年度

二零二四

財政年度

二零二三

財政年度 單位

Scope 1 direct emissions4 12 19 132 Tonnes of CO2 equivalent

範圍一直接排放4 公噸二氧化碳當量

Scope 2 energy indirect 
emissions5

391 758 1,769 Tonnes of CO2 equivalent

範圍二能源間接排放
5

公噸二氧化碳當量

Scope 3 other indirect emissions
–	 Category 6: Business Travel

26 –6 –6 Tonnes of CO2 equivalent

範圍三其他間接排放

－ 第六類：商務差旅
公噸二氧化碳當量

Total emissions 429 777 1,901 Tonnes of CO2 equivalent

總排放量 公噸二氧化碳當量

Density 7 9 8 Tonnes of CO2 equivalent/
employee

密度 公噸二氧化碳當量╱僱員

於二零二四財政年度，本集團的氮氧化

物、硫氧化物及可吸入懸浮粒子排放量

分別為5.4千克、0.1千克及0.4千克。與二
零二三財政年度相比，本年度的整體空

氣污染物排放量有所下降。

於二零二五財政年度，本集團的氮氧化

物、硫氧化物及可吸入懸浮粒子排放量

分別為3.8千克、0.1千克及0.3千克。與二
零二四財政年度相比，本年度的整體空

氣污染物排放量進一步減少。本集團將

持續積極實施各項減排措施，以支持社

會的低碳轉型。

3	 Reference is made to the Guidelines for Accounting and 
reporting Greenhouse Gas Emissions from Public Building 
Operations (Enterprises) (Trial).

4	 Including emissions from the use of gasoline and diesel by 
vehicles, and fugitive emissions from refrigerants.

5	 Includes electricity consumption purchased from third parties.
6	 No comparative data are available for FY23 and FY24, as the 

Group began collecting Scope 3 greenhouse gas emissions 
data in 2025.

3 參考《公共建築運營（企業）溫室氣體排

放核算方法和報告指南（試行）》。

4 包括車輛使用汽油及柴油的排放，以及

製冷劑的逸散性排放。
5 包括從第三方購買的電力消耗。
6 由於本集團於2025年方開始收集範圍三

溫室氣體排放數據，故未有二零二三財

政年度及二零二四財政年度的比較數據。

During FY24, the Group’s nitrogen oxides, sulphur oxides and 
respirable suspended particulate matter emissions were 5.4 
kg, 0.1 kg and 0.4 kg, respectively. Compared with FY23, 
overall air pollutant emissions decreased during the year.

During FY25, the Group’s nitrogen oxides, sulphur oxides and 
respirable suspended particulate matter emissions were 3.8 
kg, 0.1 kg and 0.3 kg, respectively. Compared with FY24, 
overall air pollutant emissions further decreased during the 
year. The Group will continue to actively implement various 
emission reduction measures in support of the low-carbon 
transformation of society.
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Air pollutant emissions FY25 FY24 FY23 Unit

空氣污染物排放
二零二五

財政年度

二零二四

財政年度

二零二三

財政年度 單位

Nitrogen oxides 3.8 5.4 6.8 kg

氮氧化物 千克

Sulphur oxides 0.1 0.1 0.2 kg

硫氧化物 千克

Respirable suspended 
particulate matter 0.3 0.4 0.7 kg

可吸入懸浮粒子 千克

氣候變化
本集團充分認識到氣候變化對全球經濟、

市場趨勢和政策帶來的深遠影響：不僅

改變了生態環境，而且對經濟發展模式

產生了深刻影響。因此，本集團相信我們

有責任應對這一全球性的問題，這不僅

是社會企業責任，更是對可持續發展的

實踐。因此，本集團正在積極尋找和探索

氣候變化給我們帶來的發展機遇和挑戰，

並將視之為改變和創新的動力。我們將

積極響應國家「2030年實現碳達峰、2060
年實現碳中和」的號召，同時實現將應對

氣候變化的措施融入到業務運營中的目標。

為配合本集團的可持續發展願景，我們

已制定目標，以2025年為基準，於2030
年前將每名員工的溫室氣體排放強度降

低5%。此目標乃經考慮本集團的業務增
長及能源效率水平而制定。我們將每年

檢討此目標並披露進展，確保相關方法

保持透明。

Climate Change

The Group fully recognizes the profound impact of climate 
change on the global economy, market trends and policies. 
It not only changes the ecological environment, but also has 
a profound impact on the economic development models. 
Therefore, the Group believes that it is our responsibility to 
address with this global issue, which is not only a matter 
of social corporate responsibility, but also the practice of 
sustainable development. As a result, we actively looking for 
and exploring the development opportunities and challenges 
brought by climate change to us, and will regard them as 
the driving force for change and innovation. We will actively 
respond to the national call of “achieving carbon peak by 
2030 and carbon neutrality by 2060”, and at the same time 
achieve the goal of integrating climate change measures into 
business operations.

To align with our sustainability vision, we have established 
a target to reduce our greenhouse gas (GHG) emission 
intensity per employee by 5% by 2030 compared to our 
2025 baseline. This target was formulated, considering 
our operational growth and energy efficiency levels. We 
will review this target annually and disclose our progress, 
ensuring our methodologies remain transparent.
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根據集團的營運特性及情況，我們制定

了相關政策，以識別及應對氣候變化風

險，穩定自身營運及發展。我們將在未來

進行評估及考量，以制定針對性的內部

監管機制，將應對氣候變化的措施融入

到產品設計、材料採購、項目建設和營運

的全生命周期中。而通過現有的環境範

圍管控機制進行監管，集團可適時了解

與集團相關的氣候相關風險及其影響，

從而建立集團的氣候靭力。我們會致力

通過氣候相關政策，減低營運帶來的環

境影響。

廢棄物
本集團非常重視環保並致力於減少營運

活動產生的廢棄物。我們已制定《關於辦

公室節能降耗及環境管理的通知》以明確

無害廢棄物相關之原則，並提供措引協

助減少其生產量及採取合適的處理方式。

這不僅有助於我們實現環保目標，也有

助於提升我們的營運效率。為了確保這

些政策和措施的有效執行，本集團會定

期進行宣傳和巡查各個營運點，以確保

我們的廢棄物管理符合規定和環保目標。

本集團於報告期間未有得悉任何廢棄物

相關的違法個案。如有相關個案，本集團

會隨即進行調查，並根據已制定的程序

或相關法例法規處理。

Based on the Group’s operational characterist ics and 
conditions, we have developed relevant policies to identify 
and respond to climate change risks and stabilize our 
own operations and development. We will evaluate and 
consider in the future to set a targeted internal supervision 
mechanism and incorporate climate change measures into 
the whole life cycle of product design, material procurement, 
project construction and operation. Through the existing 
environmental scope control mechanism, the Group can 
timely understand the climate-related risks related to the 
Group and their impacts, so as to establish the Group’s 
climate resilience. We will strive to reduce the environmental 
impact of our operations through climate-related policies.

Waste

The Group places great importance on environmental 
protection and is committed to reducing waste generated 
from operational activities. We have formulated the Notice 
on Energy Conservation and Environmental Management in 
the Office to clarify the principles related to non-hazardous 
waste and provide measures to help reducing its production 
volume and adopt appropriate methods. This not only helps 
us to achieve our environmental goals, but also helps to 
improve our operational efficiency. In order to ensure the 
effective implementation of these policies and measures, the 
Group regularly conducts publicity and inspections at various 
operating sites to ensure that our waste management meets 
the requirements and environmental protection goals.

During the Reporting Periods, the Group was not aware of 
any waste-related violations. If there are relevant cases, the 
Group will investigate immediately and deal with them in 
accordance with the established procedures or relevant laws 
and regulations.
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Reduce Recycle

減少 回收

•	 Promote the use of recycled paper and 
double-sided paper

•	 Promote e lectronic work ing mode to 
achieve paperless operation

•	 Reduce or eliminate the use of disposable 
paper cups and remind employees to bring 
their own water cups

•	 Addition of direct drinking water facilities
•	 Prioritize the use of environmentally friendly 

and reusable office supplies
•	 Monitor the use of ink cartridges and 

toner for printing equipment to reduce 
unnecessary consumption

•	 Regularly collect recyclable waste for disposal by 
qualified contractors

• 推廣使用再生紙及雙面用紙

• 提倡電子化工作模式，達致無紙化的營運

方式

• 減少或淘汰一次性紙杯的使用，提醒員工

自攜水杯

• 添置直飲水設施

• 優先使用環保及可重用的辦公用品

• 監管打印設備的墨盒及墨粉使用量，減低

不必要的消耗

• 定期收集可回收廢棄物，並交由合資格承辦商

處理

於二零二四財政年度，本集團共產生

76.20公噸無害廢棄物，相應密度為0.92
公噸╱僱員。於二零二五財政年度，本集

團共產生11.10公噸無害廢棄物，相應密
度為0.18公噸╱僱員。本集團於報告期間
沒有生產有害廢棄物。如有產生任何對

環境具影響的有害廢棄物，本集團會按

相關規程收集及處理。本集團會繼續以

量化的方式管控及評估廢棄物相關表現，

以達到下降紙張相關費用的目標。

During FY24, the Group generated a total of 76.20 tonnes 
of non-hazardous waste, with a corresponding intensity of 
0.92 tonnes/employee. During FY25, the Group generated 
a total of 11.10 tonnes of non-hazardous waste, with a 
corresponding intensity of 0.18 tonnes/employee. The Group 
did not produce hazardous waste during the Reporting 
Periods. If any hazardous waste that has an impact on the 
environment is produced, the Group will collect and handle 
it in accordance with relevant procedures. The Group will 
continue to control and evaluate waste-related performance 
in a quantitative manner to achieve the goal of reducing 
paper-related expenses.



37中國三迪控股有限公司  2025環境、社會及管治報告

Environmental, Social and Governance Report
環境、社會及管治報告

Discharge of 
non-hazardous waste

2025 2024 2023 Unit

無害廢棄物排放 2025年 2024年 2023年 單位

Recycled paper 0.10 0.20 0.0003 Tonnes

回收紙張 公噸

Recycled plastic – – – Tonnes

回收塑膠 公噸

Construction waste 11.00 76.00 504.00 Tonnes

建築廢料 公噸

Total emission 11.10 76.20 504.00 Tonnes

總排放量 公噸

Density 0.18 0.92 2.23 Tonnes/employee

密度 公噸╱僱員

環境及天然資源
我們的集團深知環境保護及天然資源管

理的重要性。我們通過實施《綠色辦公室

政策》和《綠色採購政策》兩項政策，積極

管理及減低我們對環境及天然資源的影

響。透過這些政策，我們鼓勵員工採取節

能和減少浪費的行為，並在我們的採購

決策中考慮到產品和服務的環境影響。

The Environment and Natural Resources

Our Group understands the importance of environmental 
protection and natural resources management. We actively 
manage and reduce our impact on the environment and 
natural resources through the implementation of the Green 
Office Policy and the Green Procurement Policy. Through 
these policies, we encourage our employees to adopt 
energy-saving and waste-reduction practices and consider 
the environmental impacts of our products and services in 
our procurement decisions.
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Potential impact Description Main management approach

潛在影響 描述 主要管理方式

Waste of 
resources

During the operation, 
resources may be misallocated 
or wasted due to factors 
such as weak environmental 
awareness of the employees 
and equipment condition.

• Prioritize the procurement of materials with 
higher energy efficiency

• Provide guidance on environmentally friendly 
opera t ions ,  admin i s t ra t i ve  measures  and 
equipment management

• Posting energy-saving notices

資源浪費 營運中有機會因員工環保意

識、設備狀況等因素，造成資

源錯配或浪費。

• 優先採購能源效益較高的材料

• 提供有關環保營運、行政措施及設備管理方面

指引

• 張貼節能告示

Environmental 
pollution

Waste and emissions 
generated from operations 
may pollute the surrounding 
environment due to improper 
handling.

• Prioritize the use of green facilities and materials 

環境污染 營運中所產生之廢棄物及排

放物有機會因不當處理而污

染周遭環境。

• 優先採用綠色設施及材料

回饋社會
在本集團，我們深信「取之社會、用之社

會」的原則，認為企業有責任回饋並支持

我們所在的社區。我們的社區投資政策

旨在提升社區福祉，並進一步穩固及加

強我們在當地市場的穩定性及發展。我

們致力於透過參與各種社區活動，以實

際行動回饋社會，與社區建立密切的關

係，並提升我們的企業形象。這些活動不

但對當地社區帶來實質益處，也進一步

提升我們的品牌認知度和信譽。

CONTRIBUTION TO THE SOCIETY
The Group firmly believes in the principle of “from the 
society and for the society”, and enterprises are responsible 
for giving back and supporting the communities where they 
operate. Our community investment policy aims to enhance 
the well-being of the community and further solidify and 
strengthen our stability and development of the local market. 
We commit to giving back to the society with practical 
actions by participating in various community activities, 
establishing a close relationship with the community and 
enhancing our corporate image. These activities not only 
bring tangible welfares to the local community, but also 
further enhance our brand recognition and reputation.



39中國三迪控股有限公司  2025環境、社會及管治報告

Environmental, Social and Governance Report
環境、社會及管治報告

我們的社區投資活動的規劃與實施，是

根據每年的市場及社區情況進行的。這

種靈活而有針對性的方式，讓我們能夠

更有效地回應社區的需求，並確保我們

的投資能夠帶來最大的效益。除此之外，

我們也會在適當的時候制訂相應的政策，

以實行更全面的社區投資活動及方案。

這些政策將進一步確保我們的社區投資

活動能在各方面達到預期的效果，同時

也使我們能夠更好地履行我們的社會責任。

在報告期間，本集團並無進行任何社區

投資活動。展望未來，本集團將繼續根據

其業務發展、營運優先次序及社區需求，

評估參與社區的合適機會。

本集團的社區投資政策是我們企業責任

的核心部分，我們將繼續致力於這一方

面，以實現我們的長期目標，並為我們所

服務的社區創造更大的價值。

The planning and implementat ion of our community 
investment activities are based on the market and community 
conditions every year. This agile and targeted approach 
allows us to respond more effectively to the needs of 
our communities and ensure that our investments reach 
the greatest results. In addition, we will also formulate 
corresponding policies in due course to implement more 
comprehens ive community investment act iv i t ies and 
programs. These policies wil l further ensure that our 
community investment activities can achieve the expected 
results in all aspects and enable us to better fulfil our social 
responsibilities.

During the Reporting Periods, the Group did not carry out 
any community investment activities. Going forward, the 
Group will continue to assess appropriate opportunities for 
community engagement in light of its business development, 
operational priorities and community needs.

The Group’s community investment policy is a core part of 
our corporate responsibility, and we will continue to work on 
this area to achieve our long-term goals and create greater 
values to the communities we serve.
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APPENDIX
Content Index for the ESG Reporting Code

Part C: “Comply or explain” Provisions

附錄
環境、社會及管治報告守則內容索引

第C部分：「遵守或解釋」條文

Aspects Content Section/Remarks

層面 內容 章節╱備註

A1. Emission

A1. 排放物

General disclosure Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that 

have a significant impact on the issuer
relating to air and greenhouse gas emissions, discharges 
into water and land, and generation of hazardous and 
non-hazardous waste.

Environmental 
Protection

一般披露 有關廢氣及溫室氣體排放、向水及土地的排污、有害及

無害廢棄物的產生等的：

(a)	 政策；及
(b)	 遵守對發行人有重大影響的相關法律及規例
的資料。

環境保護

A1.1 The types of emissions and respective emission data. Carbon Emissions and 
Air Pollutants

排放物種類及相關排放數據。 碳排放及空氣污染物

A1.3 Total hazardous waste produced and intensity. Waste

所產生有害廢棄物總量及密度。 廢棄物

A1.4 Total non-hazardous waste produced and intensity. Waste

所產生無害廢棄物總量及密度。 廢棄物

A1.5 Description of emission target(s) set and steps taken to 
achieve them.

Carbon Emissions and 
Air Pollutants

描述所訂立的排放量目標及為達到這些目標所採取的步驟。 碳排放及空氣污染物

A1.6 Description of how hazardous and non-hazardous wastes 
are handled, and a description of reduction target(s) set 
and steps taken to achieve them.

Waste

描述處理有害及無害廢棄物的方法，及描述所訂立的減

廢目標及為達到這些目標所採取的步驟。

廢棄物
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Aspects Content Section/Remarks

層面 內容 章節╱備註

A2. Use of Resources

A2. 資源使用

General disclosure Policies on the efficient use of resources, including 
energy, water and other raw materials.

Use of Resources

一般披露 有效使用資源（包括能源、水及其他原材料）的政策。 資源使用

A2.1 Direct and/or indirect energy consumption by type and 
intensity.

Use of Resources

按類型劃分的直接及╱或間接能源總耗量及密度。 資源使用

A2.2 Water consumption in total and intensity. Use of Resources

總耗水量及密度。 資源使用

A2.3 Description of energy use efficiency target(s) set and 
steps taken to achieve them.

Use of Resources

描述所訂立的能源使用效益目標及為達到這些目標所採

取的步驟。

資源使用

A2.4 Description of whether there is any issue in sourcing 
water that is fit for purpose, water efficiency target(s) set 
and steps taken to achieve them.

Use of Resources

描述求取適用水源上可有任何問題，以及所訂立的用水

效益目標及為達到這些目標所採取的步驟。

資源使用

A2.5 Total packaging material used for finished products and 
with reference to per unit produced.

Use of Resources

製成品所用包裝材料的總量及每生產單位佔量。 資源使用
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Aspects Content Section/Remarks

層面 內容 章節╱備註

A3.	 The Environment and Natural Resources

A3. 環境及天然資源

General disclosure Policies on minimizing the issuer’s significant impacts on 
the environment and natural resources.

The Environment and 
Natural Resources

一般披露 減低發行人對環境及天然資源造成重大影響的政策。 環境及天然資源

A3.1 Description of the significant impacts of activities on the 
environment and natural resources and the actions taken 
to manage them.

The Environment and 
Natural Resources

描述業務活動對環境及天然資源的重大影響及已採取管

理有關影響的行動。

環境及天然資源

B1.	 Employment General disclosure

B1. 僱傭 一般披露

General disclosure Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that 

have a significant impact on the issuer 
relating to compensation and dismissal, recruitment 
and promotion, working hours, rest periods, equal 
opportunity, diversity, anti-discrimination, and other 
benefits and welfare.

Employment System

一般披露 有關薪酬及解僱、招聘及晉升、工作時數、假期、平等

機會、多元化、反歧視以及其他待遇及福利的：

(a)	 政策；及
(b)	 遵守對發行人有重大影響的相關法律及規例
的資料。

僱傭制度

B1.1 Total workforce by gender, employment type, age group 
and geographical region.

Employment System

按性別、僱傭類型、年齡組別及地區劃分的僱員總數。 僱傭制度

B1.2 Employee turnover rate by gender, age group and 
geographical region.

Employment System

按性別、年齡組別及地區劃分的僱員流失比率。 僱傭制度
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Aspects Content Section/Remarks

層面 內容 章節╱備註

B2. Health and Safety

B2. 健康與安全

General disclosure Information on:
(a)	 the policies; and
(b)	 compliance with relevant laws and regulations that 

have a significant impact on the issuer 
relating to providing a safe working environment and 
protecting employees from occupational hazards.

Occupational health 
and safety

一般披露 有關提供安全工作環境及保障僱員避免職業性危害的：

(a)	 政策；及
(b)	 遵守對發行人有重大影響的相關法律及規例
的資料。

職業健康與安全

B2.1 Number and rate of work-related fatalities occurred in 
each of the past three years including the reporting year.

Occupational health 
and safety

過去三年（包括匯報年度）每年因工亡故的人數及比率。 職業健康與安全

B2.2 Lost days due to work injury. Occupational health 
and safety

因工傷損失工作日數。 職業健康與安全

B2.3 Description of occupational health and safety measures 
adopted, how they are implemented and monitored.

Occupational health 
and safety

描述所採納的職業健康與安全措施，以及相關執行及監

察方法。

職業健康與安全

B3. Development and Training

B3. 發展及培訓

General disclosure Policies on improving employees’ knowledge and skills 
for discharging duties at work. Description of training 
activities.

Training and 
development

一般披露 有關提升僱員履行工作職責的知識及技能的政策。描述

培訓活動。

培訓與發展

B3.1 The percentage of employees trained by gender and 
employee category.

Training and 
development

按性別及僱員類別劃分的受訓僱員百分比。 培訓與發展

B3.2 The average training hours completed per employee by 
gender and employee category.

Training and 
development

按性別及僱員類別劃分，每名僱員完成受訓的平均時數。 培訓與發展
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Aspects Content Section/Remarks

層面 內容 章節╱備註

B4. Labor Standards

B4. 勞工準則

General disclosure Information on:
(a)	 the policies; and
(b)	 compliance with relevant laws and regulations that 

have a significant impact on the issuer 
relating to preventing child and forced labor.

Employment System

一般披露 有關防止童工或強制勞工的：

(a) 政策；及
(b) 遵守對發行人有重大影響的相關法律及規例
的資料。

僱傭制度

B4.1 Description of measures to review employment practices 
to avoid child and forced labor.

Employment System

描述檢討招聘慣例的措施以避免童工及強制勞工。 僱傭制度

B4.2 Description of steps taken to eliminate such practices 
when discovered.

Employment System

描述在發現違規情況時消除有關情況所採取的步驟。 僱傭制度

B5.	 Supply Chain Management

B5. 供應鏈管理

General disclosure Policies on managing environmental and social risks of 
the supply chain.

Sustainable Supply 
Chain

一般披露 管理供應鏈的環境及社會風險政策。 可持續供應鏈

B5.1 Number of suppliers by geographical region. Sustainable Supply 
Chain

按地區劃分的供應商數目。 可持續供應鏈

B5.2 Description of practices relating to engaging suppliers, 
number of suppliers where the practices are being 
implemented, and how they are implemented and 
monitored.

Sustainable Supply 
Chain

描述有關聘用供應商的慣例，向其執行有關慣例的供應

商數目，以及相關執行及監察方法。

可持續供應鏈

B5.3 Description of practices used to identify environmental 
and social risks along the supply chain, and how they are 
implemented and monitored.

Sustainable Supply 
Chain

描述有關識別供應鏈每個環節的環境及社會風險的慣例，

以及相關執行及監察方法。

可持續供應鏈

B5.4 Description of practices used to promote environmentally 
preferable products and services when selecting suppliers, 
and how they are implemented and monitored.

Sustainable Supply 
Chain

描述在揀選供應商時促使多用環保產品及服務的慣例，

以及相關執行及監察方法。

可持續供應鏈
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Aspects Content Section/Remarks

層面 內容 章節╱備註

B6. Product Responsibility

B6. 產品責任

General disclosure Information on:
(a)	 the policies; and
(b)	 compliance with relevant laws and regulations that 

have a significant impact on the issuer
relating to health and safety, advertising, labelling and 
privacy matters relating to products and services provided 
and methods of redress.

Compliance Operation

一般披露 有關所提供產品和服務的健康與安全、廣告、標籤及私

隱事宜以及補救方法的：

(a) 政策；及
(b) 遵守對發行人有重大影響的相關法律及規例
的資料。

合規營運

B6.1 Percentage of total products sold or shipped subject to 
recalls for safety and health reasons.

This issue is not 
relevant to the Group’s 
operation.

已售或已運送產品總數中因安全與健康理由而須回收的

百分比。

議題與本集團之營運無

關。

B6.2 Number of products and service related complaints 
received and how they are dealt with.

Compliance Operation

接獲關於產品及服務的投訴數目以及應對方法。 合規營運

B6.3 Description of practices relating to observing and 
protecting intellectual property rights.

Compliance Operation

描述與維護及保障知識產權有關的慣例。 合規營運

B6.4 Description of quality assurance process and recall 
procedures.

Compliance Operation

描述質量檢定過程及產品回收程序。 合規營運

B6.5 Description of consumer data protection and privacy 
policies, how they are implemented and monitored.

Compliance Operation

描述消費者資料保障及私隱政策，以及相關執行及監察

方法。

合規營運
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Aspects Content Section/Remarks

層面 內容 章節╱備註

B7. Anti-corruption

B7. 反貪污

General disclosure Information on:
(a)	 the policies; and
(b)	 compliance with relevant laws and regulations that 

have a significant impact on the issuer 
re la t ing to br ibery ,  extor t ion, f raud and money 
laundering.

Anti-corruption

一般披露 有關防止賄賂、勒索、欺詐及洗黑錢的：

a) 政策；及

b) 遵守對發行人有重大影響的相關法律及規例

的資料。

反貪污

B7.1 Number of concluded legal cases regarding corrupt 
practices brought against the issuer or its employees 
during the Reporting Periods and the outcomes of the 
cases.

Anti-corruption

於匯報期內對發行人或其僱員提出並已審結的貪污訴訟

案件的數目及訴訟結果。

反貪污

B7.2 Description of preventive measures and whistle-blowing 
procedures, how they are implemented and monitored.

Anti-corruption

描述防範措施及舉報程序，以及相關執行及監察方法。 反貪污

B7.3 Description of anti-corruption training provided to 
directors and staff.

Anti-corruption

描述向董事及員工提供的反貪污培訓。 反貪污

B8.	 Community Investment

B8. 社會投資

General disclosure Policies on community engagement to understand the 
needs of the communities where the issuer operates 
and to ensure its activities take into consideration the 
communities’ interests.

Contribution to the 
society

一般披露 有關以社區參與來了解營運所在社區需要和確保其業務

活動會考慮社區利益的政策。

回饋社會

B8.1 Focus areas of contribution. Contribution to the 
society

專注貢獻範疇。 回饋社會

B8.2 Resources contributed to the focus area. Contribution to the 
society

在專注範疇所動用資源。 回饋社會
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Part D: Climate-related Disclosures 第D部分：氣候相關披露

Content Section/ Remarks

內容 章節╱備註

Governance

管治

(a)	 the governance body(s) responsible for oversight of climate-related risks 
and opportunities.

Sustainability 
Governance Structure

(a)	 負責監督氣候相關風險及機遇的管治機構。 可持續發展管治架構

(b)	 management’s role in the governance processes, controls and procedures 
used to monitor, manage and oversee c l imate-re lated r isks and 
opportunities.

Sustainability 
Governance Structure

(b)	 管理層在管治過程、控制及程序中監察、管理及監督氣候相關風險及機遇
的角色。

可持續發展管治架構

Strategy

策略

Climate-related risks and opportunities Climate Change

氣候相關風險及機遇 氣候變化

Business model and value chain Climate Change

業務模式及價值鏈 氣候變化

Strategy and decision-making Sustainability 
Governance Structure

策略及決策 可持續發展管治架構

Financial position, financial performance and cash flows Risk Management

財務狀況、財務表現及現金流 風險管理

Climate resilience Climate Change

氣候韌性 氣候變化

Risk Management

風險管理

(a)	 processes and related policies to identify, assess, prioritise and monitor 
climate-related risks.

Risk Management

(a)	 識別、評估、排序及監察氣候相關風險的流程及相關政策。 風險管理

(b)	 processes for climate-related opportunities (including scenario analysis). Climate Change

(b)	 氣候相關機遇的管理流程（包括情景分析）。 氣候變化

(c)	 integration of climate-related risks and opportunities into overall risk 
management.

Risk Management

(c)	 將氣候相關風險及機遇整合至整體風險管理之中。 風險管理
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Content Section/ Remarks

內容 章節╱備註

Metrics and Targets

指標及目標

Greenhouse gas emissions Carbon Emissions and 
Air Pollutants

溫室氣體總排放量 碳排放及空氣污染物

Climate-related transition risks Risk Management

氣候相關轉型風險 風險管理

Climate-related physical risks Risk Management

氣候相關實體風險 風險管理

Climate-related opportunities Risk Management

氣候相關機遇 風險管理

Capital deployment Climate Change

資本配置 氣候變化

Internal carbon prices Not applicable

內部碳定價 不適用

Remuneration Not applicable

薪酬 不適用

Industry-based metrics Climate Change

以行業為基礎的指標 氣候變化

Climate-related targets Climate Change

氣候相關目標 氣候變化

Applicability of cross-industry metrics and industry-based metrics Climate Change

跨行業指標及行業基礎指標的適用性 氣候變化
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